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Abstract 
The problem urgently to be solved in engineering design enterprises is how to 
put changing and creative innovation of management into the operation of the 
project design. This will make work efficient by using advanced management 
concept in project design, the execution of design and production process. Based on 
this kind of management concept, a lot of engineering design enterprise will discover 
that creating a management system is the key point to win the completion. It can not 
only promote the improvement of the engineering design schedule management, but 
also can make the enterprise becoming an information based society development by 
promoting the formalization of engineering design projects. 
 To develop a suitable project management system for engineering design of 
enterprise project management system, enterprise internal information resources 
must be rearranged, integration, make design project management and information 
communication mechanism to form unified. Such development will be conducive to 
the traditional project management to modern information management mode. And a 
set of complete design project management platform must make the pledge that we 
can make sure that the platform can provide accessible information interface, timely 
and accurate information acquisition, processing, feedback ability, and make the 
upload issued in a silent room immediately within the enterprise.  
Through the detailed demand analysis, the enterprise will build up a design 
project based on B/S platform. By doing it , the enterprise will achieve the 
implement the project management, project pre-qualification, project review, project 
design, process monitoring , statistical analysis of management, system maintenance 
and management, etc.  
A set of system will be throughout the whole process of engineering project 
management; project management and engineering design achieve mastery through a 
comprehensive study on various functions of the system. The system will use strong 
sex system configuration to meet the requirements of managing changing. 
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enterprise in the concrete operation of business needs, but also can adapt to the 
personalized needs of different users. The system use the information of the 
computer technology to make the workers of the enterprise more accurate and fast, 
efficient in the realization of specific business, and it can also promote the 
formalization of engineering design projects. Information, enterprise management is 
the design of new goals, new topic. In the light of the business process and 
engineering design project management requirements, adopting J2EE technology 
architecture gives the design scheme of engineering project management information 
system. The system can realize the implementation process of the whole project, 
progress, investment, contract, engineering technology, personnel, records, statistical 
analysis, project summary statistical analysis, process monitoring and management 
aspects of the work. 
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